
Mission: We encourage faithful giving that is responsibly 
managed and reflective of the teachings of Jesus Christ.

Vision: Joyous giving in Jesus, forever supporting the needs 
of God’s people.

The Catholic Community Foundation of Mid-Michigan is
 a registered 501(c)(3), and all gifts are tax-deductible.

Thank you for the opportunity to share these impact stories of CCFMM Endowments. 
It is our intention to provide these stories quarterly. This quarter we share about the Sr. Roberta 

Kolasa Endowment for Lay Ministry.

CCFMM Fund Memorializes Sr. Roberta Kolasa,
Beloved Co-Founder of the Lay Ministry Program

Founded shortly after Vatican II, the Lay Ministry Program 
of the Saginaw Catholic Diocese was on the cutting edge. 
The program, started in 1978 by Bishop Francis F. Reh, 
Sr. Roberta Kolasa, and a group of priests from the Saginaw 
Catholic Diocese, would commission 500 lay ministers 
within its first twenty-five years.

One of the co-founders of the Lay Ministry Program, 
Sr. Roberta, SJ, was an alumnus of the Catholic Schools of 
the Saginaw Diocese, a Felician sister, a beloved teacher and 
theologian, and a woman proud of her Polish heritage. 
Those who were part of her lay ministry program speak of her with only the highest regard.

Sister Roberta graduated from Saginaw’s Holy Rosary High School in 1956 and was class valedictorian. Her father 
was born in Poland and her mother was from a Polish district in Chicago. Right after high school graduation, she 
entered the Felician Sisters’ Convent in Livonia and received a BA from Madonna College. She taught at Saint 
Christopher School in Bridgeport, where she shared her Polish heritage with her students, teaching them Polish 
dancing with authentic Polish costumes.

Sr. Roberta studied in Rome during Vatican II. Later, in the 1970s, she became a Servant of Jesus sister, SJ. In 1978 
she was called on to help develop the lay ministry in the Saginaw Diocese, and in 1979 she was appointed the first 
director for the new program. She continued to be involved until her death.

Sr. Jo Gaugier, OP, a close friend of Sr. Roberta and lay ministry team member, came to the Saginaw Diocese in 
1983. The two worked closely together and were co-coordinators of the program. 

“Sr. Roberta was very committed and dedicated to helping people develop their spiritual life. She had a master’s 
degree from Santa Maria College for religious sisters in Rome and a second master’s in Christian Spirituality from 

Creighton University.”

According to Sr. Jo, some of the areas lay ministers have been involved in include the following: Adult faith 
formation; Annulment Advocacy; Baptismal preparation; BeFriender leader/ministry; Catechetical ministry; 
Children’s liturgy; Engaged: couple to couple; Funeral Vigil presiding; Grief recovery; Homebound and nursing
home ministry; Hospitality for new members; Jail ministry; Liturgy planning; Marriage ministry; Outreach to the 
Poor; Pastoral associate, Worship service outside of Mass; and youth ministers. After more than four decades of



lay ministry in the Saginaw Catholic Diocese, Sr. Jo enthusiastically adds that there are still more lay ministers/
more ministries yet to be named! She also believes that “informed/formed lay ministers serve beyond Church 
(Ecclesia) and also in the World: family, society and workplace.”

Another member of the lay ministry team, Carole Watters, describes the four-year program begun by Sr. Roberta 
as a complete program. She says it changed people spiritually and emotionally.

As a close friend and lay ministry team member, Carole adds that Sr. Jo and Sister Roberta were great sparring 
buddies. Sr. Roberta was a loyal University of Michigan football fan while her colleague in the Lay Ministry 
Program, Sr. Jo, born in Lansing, was a staunch Michigan State University Spartan fan. While these two women 
worked closely together in lay ministry, they were on opposite sides when it came to gridiron action in the state. 
One rooted for the Maize and Blue while the other was all “Go Green!”

Now, over 40 years later, Sr. Roberta P. Kolasa is remembered for her significant role and her many contributions 
since being named Coordinator of Deacon-Lay Ministry Formation in 1978. Sr. Roberta was recognized with the 
National Association of Lay Ministers Award and also inducted into the Saginaw 
Catholic Schools Hall of Fame.

Sr. Roberta passed away September 25, 2013. She was loved and revered by all those in the Lay Ministry 
Program. Many were touched by her life, including her friend and lay ministry team member Carole Watters, who 
established The Sr. Roberta Kolasa Endowment for Lay Ministry in 2013 with the CCFMM. The fund was created 
as a lasting memorial to Sr. Roberta for unwavering devotion to her Catholic faith and her love and 
support for the Lay Ministry Program.

Written by Mary Beth Looby

For more information, call the CCFMM’s Executive Director, Kristin Smith,
at 989.300.9200 or kristin.smith@ccfmm.org

The CCFMM is here to help guide you with your planned and legacy giving.

With your IRA charitable rollover gift you can support the work of the CCFMM and enjoy valuable tax benefits 
by making a Qualified Charitable Distribution (QCD) to the CCFMM. Even better, your gift may count toward 
your required minimum distribution for the year.

IRA Giving - A Gift that Keeps on Giving

Reduce your Taxable Income!
If you make a QCD, you will not have to pay federal income tax on the amount of your rollover gift. That’s a real 

tax advantage for a charitably minded IRA owner who does not need the required distribution to live on, and 
does not want to pay income taxes on required IRA distributions.

Enjoy Charitable Gift Benefits!
If you no longer itemize your deductions, you can still benefit from the reduction in income and resultant tax 

savings through an IRA rollover gift.

What are the Benefits of an IRA Gift?

Contact Kristin Smith, Executive Director, for more information on requirements and how to 

get started with your IRA giving at 989.303.9201 or kristin.smith@ccfmm.org


